
                                                                                                                           

B4S - Business for Society 

 
Brief description  
The world of business and management is undergoing rapid and profound changes. 
Theories, practices and strategies that worked well in the past, apparently are no longer 
useful nowadays. Thus, institutional leaders, policy makers and managers are confronted by 
novel situations and challenges without historical precedent, that demand greater 
understanding in terms of theories, methods and approaches.  
The Ph.D program in “Business for Society” is an integrated work and research program for 
those who are oriented towards making a significant contribution to the field of strategic 
management, innovation, and social responsibility. 
 
 
Contacts 
Director: Prof. Paola Bongini 
Email: Paola.bongini@unimib.it 
 
Deputy Director: Prof. Elisabetta Marafioti 
Email: elisabetta.marafioti@unimib.it 
 
b4s@unimib.it 
 
Mission and topics covered 
The program is designed to advance the theoretical and professional development of 
students in the business arena by extending their management knowledge, equipping them 
with broad research and process management skills, and enabling them to make a key 
leadership contribution to their chosen research fields. Graduates of the program will have 
extended knowledge of emerging business and management ideas and deeper 
understanding of their relevance to applied business settings.  
The key characteristics of the PH.D in Business for society are: multidisciplinarity, flexibility, 
and internationality. 
Interdisciplinarity is ensured by a faculty made up of scholars belonging to multiple 
disciplines and by a teaching activity focused mainly on the methods and nature of the 
phenomena subject of study rather than on specific disciplinary approaches, as well as by 
accepting candidates with master degrees in social sciences, broadly defined in order to 
include management, business administration, economics, organization sciences, law and 
economics, etc. 
Flexibility, instead, is guaranteed not only by respect for the specific research and 
professional interests of candidates, but also by the continuous encouragement to pursue 
these interests, drawing on all useful disciplinary “knowledge”. The PH.D program is in fact 
designed so that, while providing candidates with a common set of knowledge, skills and 
competences necessary to carry out qualified research activities, allows them to follow 
personalized study and research paths. 
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Candidates will also gain a global perspective with faculty members from prestigious foreign 
universities. The program is taught in English and students are encouraged to spend one or 
more semesters abroad, visiting other highly ranked universities or highly qualified research 
institutions. 
 
 
Career opportunities  
While our primary intention is providing graduates with a strong theoretical and 
methodological background to enter the world of academia, their research topics are also 
directly relevant for business and politics. The program indeed is designed to train students 
to develop solutions to complex problems and to develop social and conceptual skills they 
need to advise others and to (contribute to) manage different types of business activities. In 
particular, the following opportunities are open to those completing the Ph.D. program: 

• highly qualified personnel in research and training institutions 
• professionals in leading management and strategic consulting firms 
• high level professional roles in national (ministries, regulatory authorities, local 

public institutions) and international (EIB, IMF, World Bank, European 
Commission, European Central Bank) public institutions with a focus on project 
management and monitoring; policy intervention design and policy evaluation; 

• managerial roles in multinational companies, mainly in departments dealing with 
R&D, human resources, corporate social responsibility, investor and external 
relations, marketing and communication; 

• entrepreneurs or highly qualified personnel in innovative start-ups, social 
businesses, and benefit corporations. 

• High level professional roles in NGOs operating in Italy or abroad in different 
context, mainly as project designers, project managers and evaluators, as well as 
project and scenario analysts. 

 
 
Learning approach 
Our academically rigorous courses introduce students to the latest concepts in management 
research and help them develop the skills they need not only to carry out their research 
projects but also to manage the ongoing technological, economic and social transformations, 
through a strong cooperation with the business world and the civil society. 
Analyzing a complex phenomenon requires an important effort of collaboration between 
several scientific disciplines. The multidisciplinary approach, in fact, is certainly the richest 
and most fruitful in terms of real and substantial understanding of the changes that 
characterize the contemporary context. Disciplines most involved are business economics in 
all its articulations – management, organization, strategy, and marketing – law and solid 
foundations of economics and analytical and quantitative methods. Students can customize 
their study plan depending on their research interests from the second year onwards. 
 
 
 



                                                                                                                           

Internationalization & Employability 

The PhD programme on Business for Society has many international links with world 
renowned scholars and institutions. The International Faculty includes scholars affiliated to 
top universities in several disciplines such as management and organization studies, 
economic law, finance, economics, and public administration.  
The PhD programme promotes active participation to academic societies and favours visiting 
research opportunities across Europe and the entire world. The high internationalization of 
the PhD exchanges enhances the international profile of our PhD candidates and supports 
their competitiveness in the job market.  In this respect, the very nature of the PhD 
programme allows a constant link with businesses, public and third sector organizations 
committed to business for society. Several training initiatives such as labs, applied 
workshops and internships are also available to deliver professional competencies according 
to the latest market demand and to strengthen the continuous fruitful dialogue between 
academia and society.  
 


